
7 Reasons
Transit
Agencies
Need a Rider
App
The transparency and user-friendly 
functionality of popular ride-sharing apps— 
delivering exactly what riders expect to see 
and how they want to see it—provides a 
model for all transit apps to follow. 

1- Everything in One Place
Riders expect to be able to get to and view 
everything they need in one place on an app—in 
real-time and instantly. It’s true for any app— 
whether banking, healthcare, travel, dating, 
music, and yes, transit apps as well. Good rider 
apps offer exactly that. 
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WHAT ARE THE 7 
REASONS TRANSIT 
AGENCIES NEED A RIDER 
APP LIKE PASSIO GO?

Take a typical transit passenger, looking to grab 
a bus later. A good app allows them to check, 
from anywhere, the bus schedule for any route— 
when and how often the buses run, and all the 
stops on the route. If they miss one, when’s the 
next one? It’s right there in the app. 

Tapping on a stop on the route map that appears 
in the app lets them know at exactly what time 
the bus is arriving, and if there are any delays. 
The predictability that an app offers riders lets 
them go about their day with more freedom, 
knowing they’re in control of their schedule. 
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As a SmartCitiesDive article notes, “Knowing 
when the bus will actually arrive is possibly the 
biggest advance for riders even if it doesn’t make 
the bus faster or more on time.

It gives riders certainty and allows users to 
manage their time avoiding unproductive 
excessive wait times.”  

Any good rider app is focused on improving the 
rider experience in myriad ways, and all with an 
eye towards earning the loyalty and continued 
patronage of your existing rider base, while also 
attracting new riders drawn by the ease and 
convenience of the process. 

Adding that app, and integrating it into an 
existing transit agency system, is hardly a big 
technological hurdle. The above SmartCitiesDive 
article, in listing a rider app as one of the key 
things transit agencies can add to improve 
service, notes the relative ease of doing so: 



“Implement an app for smart phones combined 
with a call-in service that allows real time bus 
information for each line and every stop. This 
isn’t rocket science since most transit vehicles in 
the U.S. are already equipped with GPS and 
transponders that emit the actual bus location.”  

While riders are just the first beneficiary of rider 
apps (as they should be), it’d be a worthwhile 
investment to add one to your transit system 
even if riders were the only beneficiary. That 
said, rider apps reliably deliver a whole host of 
benefits to transit agencies as well—aside from 
increased ridership. 

According to a 2021 article on Zesium - “[H]aving 
a mobile app helps your brand’s credibility and 
authority. When consumers can access your 
brand easier, it tells your consumers that you are 
there for them.”
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goldmine of insights that can help developers
spot trends in ride demand and make changes
that can improve service and routing.

Moreover, that data can often replace costly
studies that transit agencies might need to
undertake, to gather such information, in the
absence of those feedback mechanisms. 

4 - Built-In Driver Monitoring 
That feedback system, featuring an easy interface
for contacting the transit agency directly (just like
sending a text), also allows riders to report
drivers who are driving too fast or recklessly, or
doing anything else that could potentially
endanger riders. When drivers are aware that
there’s an easy conduit for riders to report driver
behavior, that can’t help but improve overall
driver performance. 

5 - Reduce Customer-Service Time/Staffing
This benefit is one you don’t realize until you put
a rider app in place. Agencies without a rider app
have to rely on their customer-service and transit-
agency reps to field FAQs and complaints from
riders and clients about routes, stops, and more. 

But, add a user-friendly, function-rich rider app
to your transit service, and many of those
questions either disappear or can be asked
through app. Not only are your customer-service
reps now freed up to offer an even higher level of
service to your clients, but, over time, you may
find you can reduce your customer-service
staffing. 
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2 - Ready-to-Go Notification System
Think about a transit agency that doesn’t have a
rider app yet. Every time you change a route or
schedule, drop or add a stop, run a promotion or
special offer, or any other subject relevant to
your riders, you have to get the word out
somehow. 

That can mean putting up signage in your buses,
updating your website, sending mass emails to
riders, etc. If that’s how you’re currently keeping
your riders “in the loop,” you have a pretty good
idea of what that can cost in time, money, and
manpower. With a rider app, all the above can be
“pushed” through the app, thanks to typically
easy-to-use agency interfaces. 

3 - Rider-Feedback Conduit
A good rider app is, essentially, a powerful
feedback mechanism that makes it easy to gather
info that riders submit—info that can lead to
changes and improvements in stops, routes, and
the transit experience in general. 

This steady feedback from riders, coupled with
data collected from day-to-day card scans,
reveals ridership patterns, which stops/routes are
most/least used, etc. from all the rides booked in
a particular area over time can yield a



Rider apps for transit agencies is a perfect 
example. Create an app, and you’ve just raised 
the visibility of your transit system in the eyes of 
current and future users. 

When something (like a bus system) is more 
visible, and the gateway to using that system is a 
portal (the app) similar to so many portals your 
audience has come to depend on, you’ve just 
removed one of the biggest barriers for current 
users to increase their use, and for new users to 
“get onboard.” 

7 - Buses Are “Greener” than Cars
Sustainability is a huge trend these days, with 
more and more consumers embracing all things 
“green.” Every new rider on a bus system is one 
less driver in a car. Certainly, many riders take 
buses because it’s their only way to get around, 
but providing a bus system that offers a high
level of convenience on many levels (i.e., 
including a rider app) can attract green-conscious 
riders who can afford to own a car. 

As a Vulcan Post piece (about a wildly successful 
rider app created in Singapore) reports: “The fact 
that sustainability has become a buzzword has 
also helped their cause. According to the 
company’s CEO, "...commuters are looking for an 
attractive alternative to…buying a car. For the 
latter, the cost of car ownership in Singapore is 
getting increasingly expensive.”
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Why Haven’t You Added a Rider App Yet? 
The answers to the above question typically fall
into one of two categories that can be summed
up in two words: Inertia and Money.

Inertia is, arguably, the most important one. It’s
always easier for any organization, transit
agencies included, to just “stay the course” and
not make any major changes. After all, change
always involves a certain level of short-term
upheaval, and who wants that? 

Related to inertia is the understandable fear that
undertaking a major improvement such as adding
a rider app, will end up being a major hassle.
Agencies are wise to ask, Will the process go as
promised, or are we in for unpleasant surprises?

6 - Raise Your System’s Visibility
Get a group of friends together, and get them
talking about how nice it’d be if there was a way
to do “X” or “Y,” and you’re likely to hear the
half-joking/half-serious retort, “There’s an app for
that!” The unspoken being that, if there was an
app, they’d definitely use it. 

Smartphone apps have become a way of life for
all of us, and a huge and growing segment of the
digital transformation movement is mobile-app
development. Given how comfortable and
familiar we’ve all become with Smartphone apps,
if you want to people to use your product or
service, one of the best ways to ensure that is to
create an app.



Flexible Payment
Passio offers two ways to invest in our GPS
CAD/AVL solutions. There’s our standard
arrangement where you pay for hardware and
software upfront. If you’re worried about steep
upfront costs, or equipment installation and
warranties, consider Passio GO Express.

With Passio GO Express, you simply pay a
monthly fee for each vehicle. There are no setup,
license or equipment fees, and you choose the
term—12, 30 or 60 months. You receive a plug-in
unit for each vehicle, and once installed, you get
all the same benefits: great customer service,
web-based management platform, and a
connection to our Passio GO app. 

For more information on Passio’s full
suite of state-of-the-art, transit-
technology solutions, including the
Passio GO app, and Passio GO
Express:

Visit www.passiotech.com or call 
678-825-3456. 

Go to passiotech.com/passio-go/ to
purchase or learn more 
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Passio Makes It Easy
As you’ve seen, adding a rider app to your transit
system can pay healthy dividends to both riders
and transit agencies. For well over a decade,
Passio Technologies has helped over 250 transit
agencies elevate their systems to the next level
of performance, flexibility and service, with their
innovative, customizable transit solutions—
including our rider app, Passio GO.   

Passengers simply tap on a stop or touch the
screen to let Passio GO know where they want to
go. In just seconds, the passenger knows what
time the bus is coming, where it will pick up,
when it will drop them off, and where they need
to walk to catch the bus—making scheduling and
planning a breeze. Transit agencies are in full
control of updating and editing routes and stops
—not dependent on their transit-technology
provider to make those changes. 

The good news is that the prevailing level of
transit technology is high and getting better all
the time. The major players are the major players
because (as noted) they’ve made it easy and
relatively painless for transit agencies to
integrate a rider app into the existing platform,
and take their operations to the next level.
Speaking of “the next level,” there’s Reason #2:
Money.

“What’s this Going to Cost?” 
If a transit agency finally hits a point where they
know they need to upgrade their services, and
they’ve committed to overcoming their
institutional inertia to order to do so, money is
the next question. Is there some huge lump sum
that needs to paid upfront? Are there more
budget-friendly options available to pay for it? 

Not surprisingly, different transit-technology
providers operate differently. While some do
structure their offerings with upfront investments,
others offer more flexible arrangements. One
company offers the best of both worlds…

http://www.passiotech.com/


Making Green
Transit Even
Greener
Using
Intelligent
Technology
Buses rock. While 29% of annual U.S. carbon
emissions are attached to transportation, only
a tiny fraction of that comes from buses, which
leads to certain apparent conclusions: 

If moSe people TXiUch Uo coTU-effecUiWe pVblic
USanTiU�XiUh a faS TmalleS (peS capiUa) caSbon
fooUpSinU Uhan caST�caSbon emiTTionT Xill
naUVSallZ decSeaTe. AT UheZ Xill Xhen UhoTe
USanTiU TZTUemT aSe igSeeneSw (i.e., biodieTel,
hZbSid oS elecUSic). BVU, UheSe’T one moSe TUepy 

P A S S I O  T E C H N O L O G I E S GREENER WITH PASSIO

PUBLIC TRANSIT HAS A 
FAR LOWER PER CAPITA 
CARBON FOOTPRINT 
THAN CARS, LOWER STILL 
WITH ELECTRIC OR 
HYBRID BUSES, AND EVEN 
LOWER WHEN COMBINED 
WITH INNOVATIVE 
TRANSIT-TECHNOLOGY 
PLATFORMS. 

When UhoTe USanTiU TZTUemT emploZ innoWaUiWe 
UechnologZ UhaU moniUoST and analZ[eT Uhe 
opeSaUionT of UhoTe fleeUT, and pSoWideT UhoTe 
agencieT XiUh acUionable daUa, emiTTionT dSop 
eWen fVSUheS�Xhile boUh oWeSall peSfoSmance and 
cVTUomeS TeSWice geU a booTU.
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*EPA chaSU, ThoXing Uhe Tmall % of emiTTionT 
geneSaUed bZ bVTeT. FSom EPA.goW



Buses Are Better
AccoSding Uo Uhe CenUeS foS ClimaUe and EneSgZ 
SolVUionT, indiWidValT can TaWe cloTe Uo $10,000 
bZ VUili[ing pVblic USanTiU inTUead of dSiWing, 
adding, iCommVniUieT XiUh TUSong pVblic 
USanTpoSUaUion can SedVce Uhe naUion’T caSbon 
emiTTionT bZ 37 million meUSic UonT ZeaSlZ.w

In facU, if jVTU one dSiWeS TXiUched fSom a 20-mile, 
Tingle-occVpancZ-Wehicle commVUe Uo pVblic 
USanTiU, iU XoVld SedVce UheiS annVal CO2 
emiTTionT bZ 48,000 poVndT. NoU Uo menUion Uhe 
hVge SedVcUionT in gaT conTVmpUion and Soad 
congeTUion. 
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The 2021 BipaSUiTan InfSaTUSVcUVSe LaX 
demonTUSaUeT UhaU Uhe fedeSal goWeSnmenU alTo 
TeeT Uhe poUenUial in pVblic USanTiU and iUT abiliUZ 
Uo fVSUheS idecaSboni[aUion goalT.w IU maSkT Uhe 
laSgeTU inWeTUmenU in AmeSica’T infSaTUSVcUVSe in 
decadeT, XiUh $107 billion being eaSmaSked foS 
USanTiU. 

$39 billion of UhaU iT TpecificallZ focVTed on 
pVblic USanTiU VpgSadeT, inclVding SedVcing 
mainUenance backlogT; modeSni[ing aging fleeUT 
XiUh gSeeneS WehicleT, VpgSading infSaTUSVcUVSe, 
and incSeaTing acceTTibiliUZ. 

Next Stop: Greener Buses
While pVblic USanTpoSUaUion alSeadZ conUSibVUeT 
Uo loXeSing fVel emiTTionT bZ SedVcing Uhe 
nVmbeS of WehicleT on Uhe Soad, loX-emiTTion 
WehicleT Uake iU Uo anoUheS leWel. 

BloombeSg NeX EneSgZ Finance pSedicUT UhaU 
neaSlZ 60% of bVT fleeUT Xill be elecUSic in 2040. 
CALSTART, a nonpSofiU commiUUed Uo clean, high- 
Uech USanTpoSUaUion indVTUSZ, SepoSUT UhaU demand 
foS E-bVTeT iT oVUTUSipping TVpplZ, XiUh hVndSedT 
of backlogged oSdeST.

IU’T no mZTUeSZ XhaU’T dSiWing Uhe USend: gSeaUeS 
aXaSeneTT of Uhe enWiSonmenUal benefiUT 
(bolTUeSed bZ goWeSnmenU incenUiWeT). 

DonhU foSgeU Uo conTideS incSeaTinglZ loXeS-coTU 
baUUeSieT, gSeaUeS chaSging infSaTUSVcUVSe, and 
boUUom-line coTU TaWingT, and eWen Uhe bean- 
coVnUeST aSe Told.

Green Saves Green
ElecUSic bVT manVfacUVSeS NeX FlZeS eTUimaUeT 
UhaU, oWeS iUT lifeTpan, an elecUSic bVT coVld TaWe 
$400,000 in fVel coTUT, and $125,000 in 
mainUenance coTUT. PlVT, UheZ TimplZ offeS a 
beUUeS, cleaneS USanTiU eYpeSience: a loU leTT noiTe 
and WibSaUion, and no eYhaVTU. 

When Uhe cVSSenU adminiTUSaUion annoVnced in 
JanVaSZ 2021 planT Uo eWenUVallZ USanTfoSm all 
goWeSnmenU WehicleT Uo elecUSic, iU noU onlZ 
pSomiTed Uo booTU elecUSic WehicleT in geneSal, 
bVU iU alTo miSSoSed a USend alSeadZ in moUion. 
AccoSding Uo Uhe 2021 RockZ MoVnUain InTUiUVUe 
(RMI) SepoSU, 81% of ilocal and TUaUe 
goWeSnmenUT, VUiliUieT, VniWeSTiUieT, pSiWaUe 
UechnologZ companieT, and deliWeSZ TeSWiceTw 
haWe TUaSUed elecUSifZing UheiS fleeUT.

A JanVaSZ 2022 SmaSUCiUieTDiWe aSUicle noUed 
UhaU Uhe nVmbeS of elecUSic bVTeT on oSdeS oS 
opeSaUing in Uhe U.S. SoTe 112% fSom 2018 Uo 
2021. CalifoSnia holdT Uhe #1 TpoU XiUh neaSlZ 
1,400 elecUSic bVTeT on Uhe Soad oS on oSdeS, 
folloXed bZ WaThingUon, NeX YoSk, and FloSida.

While majoS meUSoT TVch aT AVTUin, SeaUUle, LoT 
AngeleT, and Oakland aSe elecUSic-bVT leadeST, 
eWen TmalleS ciUieT like PoSUland (ME), DVlVUh 
(MN), and GaineTWille (FL) aSe alTo jVmping on 
Uhe BEB (baUUeSZ-elecUSic bVT) bandXagon.

MBTA in BoTUon aWeSageT a XeekdaZ SideSThip of 
276,000 on 1,150 bVTeT and 180 SoVUeT. In 2019, 
MBTA pVSchaTed fiWe elecUSic bVTeT, XiUh a goal 
of SVnning an all-elecUSic fleeU bZ 2040. 



P A S S I O  T E C H N O L O G I E S PASSIO GO EXPRESS

P A S S I O T E C H . C O M M A K I N G  P A S S E N G E R S  C O U N T

Greener Transit Gets Educated
NoU TVSpSiTinglZ, USanTiU TZTUemT on AmeSican 
college campVTeT ofUen lead Uhe chaSge foS 
caSbon neVUSaliUZ. In 2009, 650 VniWeSTiUieT 
pledged Uo make meaTVSable pSogSeTT bZ 2020 
UoXaSdT loXeSing emiTTionT�XiUh nine TchoolT 
Seaching caSbon neVUSaliUZ in 2020. 

InWeTUmenUT haWe inclVded eWeSZUhing fSom bVTeT 
SVnning on biodieTel, biodieTel/elecUSic hZbSidT 
oS Uhe neXeS [eSo-emiTTion, all-elecUSic WehicleT. 
 
PaTTio TechnologieT clienU, HaSWaSd UniWeSTiUZ 
made a SecenU moWe Uo Seplace a feX of iUT 
biodieTel bVTeT XiUh baUUeSZ-elecUSic bVTeT, 
making oWeS 30% of iUT fleeU [eSo-emiTTion. In 
2018, HaSWaSd TeU a goal Uo eliminaUe Uhe VTe of 
foTTil fVelT on iUT campVT bZ 2050, and UheZ’Se 
noX on USack Uo be caSbon neVUSal bZ 2026. 

AnoUheS PaTTio clienU, UniWeSTiUZ of GeoSgia, 
cVSSenUlZ boaTUT 30 all-elecUSic bVTeT�one of Uhe 
igSeeneTUw VniWeSTiUZ fleeUT in Uhe coVnUSZ�on iUT 
XaZ Uo an all-elecUSic fleeU. EneSgZ coTUT foS Uhe 
neX [eSo-emiTTion PSoUeSSa bVTeT aSe SepoSUedlZ 
aboVU $10 peS bVT peS daZ (WT. $100/daZ foS UheiS 
dieTel bVTeT), and ZeaSlZ mainUenance coTUT haWe 
plVmmeUed bZ 2/3�fSom $22,000 Uo SoVghlZ 
$7,500 peS bVT. 

AccoSding Uo UGA’T TPS (TSanTpoSUaUion and 
PaSking SeSWiceT), Uhe neX bVTeT SepSeTenU, ia 
USemendoVT TUep foSXaSd in SedVcing emiTTionT 
and incSeaTing oppoSUVniUieT foS eYpeSienUial 
leaSning and SeTeaSch.w 

It’s Not Always Easy Being Green
While Uhe gSoXing nVmbeS of elecUSic bVTeT iT 
ceSUainlZ good neXT, Uhe Side UoXaSdT gSeeneS 
USanTiU iTn’U alXaZT TmooUh. BEBT, Xhile haWing 
leTT caSbon emiTTionT, TUill ofUen Uap a gSid 
poXeSed bZ foTTil fVelT bVU, oWeS Uime, aT UhoTe 
gSidT USanTiUion Uo moSe TVTUainable oneT, oWeSall 
emiTTionT Xill dSop. 

AddiUionallZ, faVlUZ connecUionT beUXeen WehicleT 
and chaSgeST ofUen meanU chaSge SeliabiliUZ of 
50% oS leTT, bVU impSoWing chaSgeS UechnologZ iT 
booTUing SeliabiliUZ Uo 90%+. 

Then UheSe’T SedVced baUUeSZ Sange in cold 
climaUeT like BoTUon, XheSe moSe eneSgZ haT Uo 
go Uo heaUing Uhe bVT, leaWing leTT dSiWe Uime 
befoSe chaSging iT SeqViSed. BVU again, eWolWing 
UechnologZ and empiSical eYpeSience leadT Uo 
ineWiUable impSoWemenUT. 

TSanTiU TZTUemT looking Uo igSeenw UheiS fleeUT Uo 
elecUSic (oS hZbSid WehicleT) need Uo Uhink long 
UeSm. TSanTlaUion: FaS beUUeS Uo decide Uo conWeSU 
an enUiSe fleeU Uo elecUSic Uhan jVTU make 
incSemenUal changeT. The ipiecemealw appSoach, 
accoSding Uo Uhe RMI SepoSU diTcVTTed eaSlieS, 
can coTU agencieT foVS UimeT aT mVch aT a long- 
UeSm TUSaUegZ XoVld, and, iZoV’llyXind Vp XiUh 
moSe TUSanded aTTeUT.w

AgencieT UhaU go ibigw can Seap economieT of 
Tcale UhaU Xill SedVce Wehicle and infSaTUSVcUVSe 
coTUT, Xhile TUSeamlining boUh Uhe pSoceTTeT of 
peSmiUUing and VUiliUZ inUeSconnecUion. HoXeWeS, 
accoSding Uo Uhe RMI SepoSU, iDone badlZ, iU can 
be a TeSieT of WeSZ coTUlZ eSSoST.w

ZeSo-emiTTion BEBT deliWeS dSamaUic healUh 
benefiUT Uo SideST and UheiS commVniUieT. 
BEBT haWe longeS dSiWing SangeT (on an 
oWeSnighU chaSge) Uhan gaT-poXeSed bVTeT, To 
USanTiU SoVUeT can be longeS, Xhich Xill beUUeS 
TeSWe SideST.
BEBT opeSaUe faS moSe cheaplZ, UhankT Uo 
TVbTUanUial ongoing TaWingT in gaT, and XiUh 
onlZ 1/10Uh Uhe nVmbeS of paSUT of a SegVlaS 
engine, mainUenance coTUT Xill plVmmeU. 
When SideST knoX UheiS choiceT can help 
SedVce UheiS caSbon fooUpSinU, UheZ’Se moSe 
likelZ Uo chooTe maTT USanTiU.

Greener Buses Make $ense
FoS fleeUT conTideSing Uhe TXiUch Uo BEBT 
(baUUeSZ-elecUSic bVTeT), UheSe aSe plenUZ of 
SeaTonT Uo geU inUo geaS: 



Passio President Mitch Skyer states, 
“Passio is proud to be an agent of 
change towards electric transit. 
Solutions like ours will provide our 
customers with concrete evidence of 
money saved, carbon reduced, and 
their commitment to a cleaner world.”

Contact us to learn more about our 
new Electric Vehicle Dashboard and 
Passio Navigator at 
www.passiotech.com or call 
678-825-3456
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AVUomaUicallZ calcVlaUeT eTUimaUed TaWingT in 
gaT and mainUenance (in $); SedVcUion in 
caSbon fooUpSinU (WT. gaT bVTeT, Xhich emiU 
UhSee UimeT aT mVch CO2); SedVcUion in noiTe 
pollVUion; nVmbeS of USeeT TaWed, and moSe. 
TSackT dSiWeST and moniUoST UheiS feedback on 
SoVUeT and elecUSic WehicleT. ManageST can 
WieX each Wehicle on a liWe map and Tee Xhen 
UheZ XeSe laTU TeSWiced and Xhen UheZ’ll 
SeqViSe mainUenance again.
GeneSaUeT inWalVable fleeU daUa UhaU alloXT 
USanTiU agencieT Uo beUUeS VndeSTUand UheiS 
neX fleeUT, Xhich, in UVSn, dSiWeT beUUeS USanTiU 
deciTion-making (e.g., Uo chaSge SoVUeT and 
TUopT)�deciTionT UhaU VlUimaUelZ can impSoWe 
cVTUomeS TeSWice, incSeaTe SideSThip, moSe 
effecUiWelZ VUili[e SeToVSceT, fVSUheS SedVce 
caSbon emiTTionT and TaWe eWen moSe moneZ. 
OffeST meaTVSable pSoof of an agencZ’T 
SedVced impacU on Uhe enWiSonmenU, Xhich 
can be VTed in maSkeUing iniUiaUiWeT Uo gSeen- 
conTcioVT SideST, Uo encoVSage eWen moSe 
SideST Uo igeU onboaSd.w

Turbo-charge your “Electrifying” Decision
A feX UhingT aSe cleaS: pVblic USanTiU iT faS 
gSeeneS Uhan millionT of Tolo dSiWeST, and Uhe 
igSeeningw of USanTiU fleeUT eWeSZXheSe iT 
gSoXing bZ leapT and boVndT. 

TheSe’T one moSe TUep UhaU USanTiU agencieT can 
Uake Uo dSamaUicallZ enhance UheiS deciTion Uo 
modeSni[e UheiS fleeUT: adopU a USanTiU-UechnologZ 
TolVUion UhaU USackT ZoVS fleeU’T opeSaUionT, 
pSoWiding igood-aT-goldw inTighUT inUo hoX Uo 
impSoWe peSfoSmance. 

One Tolid maSkeU offeSing iT Uhe online cloVd- 
baTed Uool, PaTTio NaWigaUoS, fSom AUlanUa-baTed 
PaTTio TechnologieT. 

Navigator’s Electric Vehicle Dashboard:

http://www.passiotech.com/


What Do Transit 
Agencies Really 

Want?
 
 

Poll the top management of most large 
transit agencies about where they want 
their systems to beÔoperationally and in 
the realm of fleet managementÔand 
you’re certain to hear a lot of the same 
things. Let’s explore that conversation a 
little more deeply…

WHAT DO TRANSIT AGENCIES WANT IN 
THE REALM OF DAY-TO-DAY 

OPERATIONS? 

To optimi[e Zour daZ-to-daZ fleet operations�in 
terms of routing, stops, fuel consumption, and 
more. 

To make the transit experience safe, convenient, 
comfortable and transparent.

To deliver outstanding customer service to 
existing customers and attract new ones. 

To know where Zour whole fleet or a specific 
vehicle is at anZ point in time. 

To be able to collect a multitude of data about 
Zour fleets, analZ[e that data, and generate 
reporting that boosts overall sZstem-wide 
efficiencZ. 
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To keep maintenance costs low - minimi[e 
unplanned vehicle downtime (which, of 
course, increases costs and keeps Zou from 
delivering the highest qualitZ customer 
service).

To optimi[e fleet-wide fuel consumption

To be able to gather and analZ[e a wide 
arraZ of data on Zour fleet’s operations in 
order to boost efficiencZ across Zour sZstem, 
and drive better decision-making about Zour 
fleet. 

To improve and automate Zour maintenance 
workflow, so technicians work more 
efficientlZ, parts-ordering is simplified and 
jobs are completed faster and more 
effectivelZ. 

W H A T  D O  T R A N S I T  A G E N C I E S  
W A N T  I N  T H E  A R E N A  O F  F L E E T  

M A N A G E M E N T ?  

Passio Technologies & FASTER Assets Answers the Question 
with Their Best-of-Breed Transit TechnologZ & Fleet- 

Management Solutions
 



If Zou have an older Fleet Management SZstem 
(FMS), Zou’d love to havey

An FMS that’s web-based�meaning no more 
ongoing hardware or software costs, and where 
the solution provider handles ALL upgrades, 
updates, patches and glitches. 

And if Zou haven’t upgraded to a newer FMS 
Zety

You want the upgrade process to be as simple 
as possible, with minimal disruption to daZ-to- 
daZ operations, and allowing for easZ 
integration with existing processes. 

What Makes for a “Top Fleet”? 
By definition, transit agencies that achieve all 
the above are operating highly efficient
fleets on multiple levelsÔand by multiple 
measures. 

THE DAY-TO-DAY OPERATIONS SIDE
 

So, how exactlZ DO our two companies help transit 
agencies become the best theZ can be? Well, let’s 
look at our earlier wish-lists and see how the 
solutions provided in tandem bZ Passio and FASTER 
can help transit agencies get therey 

On the transit-technologZ side, here’s what transit 
agencies want, and how our solutions help them 
reali[e those ideal outcomes. Firsty

Optimize your day-to-day fleet operationsÔin
terms of routing, stops, fuel consumption, and 
more. 

An optimi[ed fleet is one that more effectivelZ 
manages its resources, operates with an ideal
sZstem of routes and stops, and keeps costs within 
budgets. 

 

What’s Navigator? Think of it as the Mother Ship. 
The Main Brain. It’s the hub for so manZ of Passio’s 
applications, and it gives Zou easZ access to a broad 
arraZ of editing, messaging and reporting functions. 

LogisticallZ, Navigator is the engine behind the 
MDT (Mobile Data Terminal), a swappable device, 
featuring a touchscreen driver interface, which links 
to other onboard devices and allows Zou to both 
control and collect a wide varietZ of data.

Navigator also allows Zou to control Zour Passio 
settings, including passenger counts, voice/LED 
announcements, routes, stops, time-point 
scheduling, fleet information and more. 
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In fact, it’s safe to saZ that such fleets would be 
recogni[ed as the best fleets in the industrZ. 
CertainlZ, those top fleets would have ithe right 
stuffw� a commitment to excellence on manZ 
levels, and a culture that welcomes and 
encourages input and collaboration from all 
levels of the agencZ. 

But, just as importantlZ, theZ’d embrace new and 
innovative technologies that help them deliver an 
ever-improving transit experience to their 
customers. And, Passio Technologies and 
FASTER Assets are proud to be the providers of 
some of those industrZ-leading technologies. 

And Zes�Zou knew it was coming�a substantial 
percentage of our customers are recogni[ed Zear 
after Zear bZ the NAFA Fleet Management 
Association as some of the ‘100 Best Fleets in the 
Americas’�as well as earning the Elite Fleet 
designation bZ Government Fleet.

In 2022, FASTER customers occupied 50% of the 
top 10 slots�including the #1 slot (San 
Bernardino CountZ), and in 2021, 41% of the 
NAFA’s 100 Best were FASTER customers.

P A S S I O ’ S  L E A D I N G - E D G E  S O L U T I O N S  
S U I T E  A L L O W S  Y O U  T O  D O  A L L  T H A T .  

H O W ?  B Y  G I V I N G  Y O U  V I S I B I L I T Y  O V E R  
Y O U R  E N T I R E  N E T W O R K .  A N D  T H A T  
B E G I N S  W I T H  P A S S I O  N A V I G A T O R ,  

W H I C H  I S  T H E  H E A R T  A N D  S O U L  O F  T H E  
P A S S I O  L I N E .  



To deliver outstanding customer service to 
existing customers and attract new ones. 

To be able to collect a multitude of data about 
their fleets, analyze that data, and generate 
reporting that boosts overall system-wide 
efficiency. 

Further boosting the convenience, comfort and 
transparencZ of the transit experience is our flexible 
Automated Voice Announcement (AVA) program. It 
allows Zou to easilZ customi[e and schedule the 
content, frequencZ and trigger points for each stop 
and each route. 

That sZstem also enables LED sign-messaging�which 
can displaZ the route, destination, the next stop,
driver names and announcements (and can be 
integrated with existing PA or radio sZstems). All of 
that enhances Zour riders’ experience. 

Do all that, and Zou’ll make good on another wish-list 
item:

FinallZ, and arguablZ, the most importanty

 
Thanks to Navigator, that collected data includes: 
passenger loads, passenger counting (through a 

cloud-based application), passenger types (elderly, 
disabled, etc.), vehicle speed, boundary alerts, 

how many passengers board/deboard at a given 
stop; vehicle on-time records; how this data 

compares to historical trends; and more. 

AnalZ[ing that data can drive more efficient routing. 
For example, if far fewer passengers board at Stop A 
than Stop B, perhaps that leads to changes in 
stops/routing, which, in turn, can Zield more efficient 
fuel consumption. 

OkaZ, so that’s an overview of how Passio�thanks to 
Navigator�can help Zou optimi[e the daZ-to-daZ 
operations of Zour fleet and provide a great rider 
experience. 
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To know where your whole fleet or a specific
vehicle is at any point in time. 

View bus locations
View system status
Monitor passenger loads
Check a specific past Live Map view for
comparison purposes

To make the transit experience safe,
convenient, comfortable and transparent

Where’s My Bus/Fleet? 
Navigator addresses another aim of transit
agencies: 

With Navigator’s Live Map function, Zou get a
bird’s-eZe view of Zour entire transit network at
anZ given moment. You can, in real timey 

Through its Alerts functionalitZ, Navigator
generates vehicle and sZstem alerts about driver
speeding, accidents, passenger emergencies and
more. That speaks to the safetZ and transparencZ
aspects of another transit agencZ iaskw: 

To cover the above iconvenientw and
icomfortablew bases, Navigator is also the origin
point for all the data that gets sent to our popular
rider app, Passio GO. 

Thanks to the app, riders know where their bus is,
when it’s arriving, the next scheduled arrival after
that, the closest stop to their location, anZ
impending delaZs, and more. All that info is
available on smartphones, computers and on
public displaZs. 
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Trouble alerts (i.e., from engines, tires, etc.)
Meter readings (i.e., miles, hours, PTO, 
engine idle hours, etc.)
Driver behavior
Vehicle location/activitZ, and, ity
Compares that data to current and historic 
baseline trends for such vehicles.
For EV fleets: Data can also track batterZ 
optimi[ation and batterZ lifecZcle

FASTER’s leading-edge FMS, FASTER Web allows 
for more effective preventative maintenance, as 
it’s based on a more robust and accurate data set 
�things like industrZ averages, OEM guidelines, 
and best practices.

Predictive MaintenanceÔLike X-Ray Vision
But, far more importantlZ, FASTER Web can 
facilitate predictive maintenance�i.e., as needed 
�and based on a vehicle’s actual condition. 

FASTER Web uses telematics to collect “in-the- 
moment” data on a vehicle’s operation:

The result is an invaluable isecond sightw that 
can pre-emptivelZ signal maintenance teams to 
impending failures�CFGPSF theZ happen. 

Your overall fleet-efficiencZ rises, as Zou can now 
plan for the repair and downtime, reducing costs 
on several levels. In the process, Zou end up 
delivering a more consistentlZ high level of 
service to Zour customers. 

To keep maintenance costs as low as 
possible, and…
To minimize unplanned vehicle downtime 
(which, of course, increases maintenance 
costs and keeps you from delivering the 
highest quality customer service).

The Fleet-Management Side

Then, there’s the fleet-management side, which is 
covered bZ FASTER Assets, and specificallZ, our 
best-of-breed, fleet-management sZstem (FMS), 
FASTER Web. Let’s review what transit agencies 
want in the fleet-management arenay 

Remember, the first two are: 

“Next-Level” Preventive Maintenance 
How does FASTER accomplish this? Well, as Zou 
know, there’s QSFWFOUJWF�NBJOUFOBODF and QSFEJDUJWF�
NBJOUFOBODF. Preventive maintenance, of course, is 
regularlZ scheduled maintenance. 

If Zou have an older FMS, Zou’re likelZ relZing on 
manual checking and imprecise metrics such as 
mileage and engine hours to determine a 
maintenance schedule. 

For example, iOur schedule saZs it’s time to 
change the oil or tires, etcy.w

That’s fine, but what happens when one of Zour 
vehicles develops an issue Zour current sZstem 
doesn’t detect�until it’s too late? That resulting 
unscheduled maintenance will cost more�both in 
the repairs and the unplanned vehicle downtime.  
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To optimize fleet-wide fuel consumption 

To be able to gather and analyze a wide 
array of data on your fleet’s operations in 
order to boost efficiency across your 
system, and drive better decision-making 
about your fleet. 

you’ll enhance your vehicle-utilization 
levels, enable more informed “right-sizing” 
initiatives, and allow for better long-term 
decision-making.

Data “Fuels” Smarter Resource Management
But, that new data idividendw addresses the next 
wish-list itemy

With an older FMS, tracking fuel costs is a 
tZpicallZ a challenging manual exercise. But, 
thanks to the fuel-consumption data collected bZ 
FASTER Web, Zou can automate the process of 
managing fuel usage and cost. 

You’ll also be able to compare traditional and 
alternative fuel-usage data to reveal waZs to 
lower costs and emissions. You’ll get ibankablew 
insights into Zour fleet’s fuel economZ, which, in 
turn, can driver smarter buZing strategies for 
either electric vehicles or fuel alternatives. 

Data-Driven Insights = Better Decision-Making 
This enhanced data stream from FASTER Web is 
the gift that keeps on giving, and it delivers on 
the next item:

All this newlZ available data on Zour fleet’s 
operations allow for a robust level of reporting 
and Business Intelligence that older sZstems can 
onlZ dream of providing. 

We’re talking about new data-driven insights that 
can Zield sZstem-wide benefits that go far 
beZond cost savings and better customer service:
 

To improve and automate your maintenance 
workflow, so technicians work more 
efficiently, parts-ordering is simplified and 
jobs are completed faster and more 
effectively.

Technicians view and select their next job 
right on the screen. 
When a tech logs into a repair, their time is 
billed to the Work Order in real time.
Technicians request parts right from their 
tablets, improving productivitZ and efficiencZ. 
Techs can use tablets to communicate 
amongst themselves to optimi[e repair 
outcomes. 
EasZ-to-use, tablet-based interfaces make it a 
bree[e to cross-train new and existing staff.

An FMS that’s web-basedÔmeaning no 
more ongoing hardware or software costs, 
and where the solution provider handles 
ALL upgrades, updates, patches and 
glitches. 

Take Workflow Automation to New Heights
How about in Zour actual maintenance garages? 
In that arena as well, FASTER Web delivers on Zet 
another wish-list item: 

Older sZstems mean manual scheduling (i.e., on a 
central standalone computer), while FASTER Web 
puts tablets into the hands of all technicians, and 
with just a few screen taps, Zou can automate 
workflows like never before. 

No More Ongoing Hardware/Software Costs
Then there’s the significant and substantive 
savings in costs and hassles that FASTER Web 
delivers, addressing the desire on the part of 
transit agencies with older FMSs:



AHaJO, UIFSF’T a SFaTPO XIZ TP NaOZ PG PVS cVTUPNFST 
SPVUJOFMZ NaLF UIF NAFA 100 BFTU FMFFUT MJTU. A XIPMF IPTU 
PG SFaTPOT, JO GacU, aT XF’WF dFUaJMFd abPWF. 

FRU PRUe LQfRUPaWLRQ, YLVLW 
ZZZ.SaVVLRWecK.cRP aQd 

ZZZ.faVWeUaVVeW.cRP
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OOHPJOH IaSdXaSF-VQHSadF cPTUT aOd 
accPNQaOZJOH GFFT. 
LJcFOTJOH GFFT GPS CSZTUaM RFQPSUT
CJUSJY cPOOFcUJWJUZ UP SFNPUF MPcaUJPOT
CMJFOU JOTUaMMT dVSJOH OFX dFQMPZNFOUT aOd 
VQHSadFT.

YRX ZaQW WKe XSJUade SURceVV WR be aV 
VLPSOe aV SRVVLbOe, ZLWK PLQLPaO dLVUXSWLRQ 
WR da\-WR-da\ RSeUaWLRQV, aQd aOORZV fRU 
eaV\ LQWeJUaWLRQ ZLWK e[LVWLQJ SURceVVeV. 

WF’WF NPWFd cPVOUMFTT cPNQaOJFT UP FASTER 
WFb, NFaOJOH XF’WF MFaSOFd NPSF, GJOF-UVOFd 
NPSF, aOd JSPOFd PVU UIF NaOZ LJOLT. 
YPV’MM bF aTTJHOFd a dFdJcaUFd 
JNQMFNFOUaUJPO UFaN UP IFMQ NPWF ZPVS daUa.
YPV’MM IaWF accFTT UP daUa-cMFaOVQ UPPMT UP 
FOTVSF daUa JOUFHSJUZ aOd cPOTJTUFOcZ.  

AHFOcJFT XJUI aO PMdFS FMS UZQJcaMMZ IaWF UP 
JOWFTU JO OFX IaSdXaSF FWFSZ 3-4 ZFaST, OPU UP 
NFOUJPO UIF cPOTUaOU VQHSadFT, VQdaUFT aOd 
PQFSaUJOH-TZTUFN QaUcIFT, aT XFMM aT IaWJOH UP 
dFaM XJUI GJSFXaMMT aOd QFSGPSNaOcF NPOJUPSJOH. 

FASTER KaQdOeV ALL Rf WKaW. POXV, LW PeaQV QR 
PRUe:

EaV\ IQWeJUaWLRQ ZLWK E[LVWLQJ PURceVVeV 
BVU, OP POF MPPLT GPSXaSd UP VQHSadJOH UP a OFX 
FMS, aOd JG ZPV’SF cPOTJdFSJOH JU, UIaU GJOaM XJTI- 
MJTU JUFN caQUVSFT ZPVS cPOcFSOT:

TIF bJH GFaS? iIT dPJOH UIJT HPJOH UP UVSO PVS 
PQFSaUJPO VQTJdF dPXO, aOd JG TP, GPS IPX MPOH?w 

WIJMF aOZ TJHOJGJcaOU UFcIOJcaM VQHSadF XJMM FOUaJM 
TPNF TIPSU-UFSN adKVTUNFOU, FASTER WFb 
QSPWJdFT FOUFSQSJTF-MFWFM JOUFHSaUJPOT aOd 
aVUPNaUFT FYJTUJOH QSPcFTTFT XJUI NJOJNaM 
dPXOUJNF. TIFSF JT QMFOUZ PG HPPd OFXT PO UIF 
NJHSaUJPO GSPOU:

BPUUPN MJOF, XF’MM HFU ZPVS FASTER WFb TZTUFN 
JOUFHSaUFd, UFTUFd, aOd GVMMZ GVOcUJPOaM, PO 
aWFSaHF, 20% GaTUFS UIaO PUIFS FMIS QSPWJdFST.

F�A�R M O�R�E E�F�F�I�C�I�E�N�T D A�Y�-�T�O�-�D A�Y 
O�P�E�R�A�T�I�O N�S A N D F�L�E�E�T M A N A G�E M E�N�T 

A�R�E A L�O�T C�L�O�S�E�R T�H A N Y�O U T�H�I�N K�, 
A N D F�R�O M O N�E� S�O U�R�C�E Ô T�H�E C O M B�I�N�E�D 

E�X�P�E�R�T�I�S�E O�F P�A�S�S�I�O T�E�C�H N O�L�O G�I�E�S 
A N D F�A�S�T�E�R A�S�S�E�T�S�. 

http://www.passiotech.com/
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